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[bookmark: _heading=h.72xj8nbiipg2]Abstract. This study aimed to assess the impact of digital transformation on entrepreneurial activity through the implementation of cutting-edge digital technologies. The research involved a review of key concepts of digital transformation in business, based on scholarly literature. Theoretical approaches to the digitalisation of enterprises were explored, identifying core technologies and strategies enabling the integration of digital tools into business processes to improve productivity and competitiveness. The study examined the types of digital tools employed in entrepreneurial activity, including Enterprise Resource Planning (ERP) systems for resource management, Customer Relationship Management (CRM) systems for client interaction, and tools for procurement automation and human resource management. Particular attention was given to cloud platforms such as Amazon Web Services (AWS), Microsoft Azure, and Google Cloud, which are used to ensure high availability and scalability of entrepreneurial systems, as well as to enhance the integration of various business functions. Barriers to the implementation of digital tools in enterprises were identified, including technological challenges, organisational obstacles, financial constraints, and human resource issues – particularly insufficient staff training and resistance to change. The study also examined the digital technologies utilised by the Ukrainian company Myronivsky Hliboproduct (MHP), notably the Systems, Applications, and Products in Data Processing (SAP) suite, which includes ERP, CRM, Ariba, Master Data Governance (MDG), and SuccessFactors. Key success factors and barriers to digital transformation at MHP were also identified, such as strategic planning, leadership support, organisational culture adaptation, high initial costs, and technical difficulties in system integration.
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1. Introduction
In the context of globalisation and economic instability, enterprises must respond swiftly to challenges posed by external factors, such as shifts in market conditions, economic crises, competitive pressure, and changes in consumer behaviour. Digital transformation serves as a key instrument enabling businesses to maintain their competitiveness and operational efficiency even in unstable conditions. It facilitates the automation of business processes, big data analysis, and the implementation of new management and marketing models, thereby enhancing the flexibility and adaptability of enterprises to new economic realities.
Regarding the adaptability of entrepreneurial and commercial activity to changes in the economic environment through digital transformation, it is important to note that one of the main challenges is the need for businesses to rapidly adapt to new economic conditions by adopting digital technologies. F. del Olmo-García et al. (2023) examine the impact of digital transformation on enterprises and emphasise that to ensure competitiveness and adaptability, businesses must implement the latest technologies. The authors highlight that digitalisation enhances the efficiency of business processes and allows quicker responses to changes in the economic environment. The development of effective digital transformation strategies for small and medium-sized enterprises, as well as the evaluation of the long-term economic effects of digital technology implementation at the enterprise level, are areas requiring further research.
Digital technologies significantly influence entrepreneurial activity and competitiveness. A. Dabbous et al. (2023) study the impact of digitalisation on economic growth and sustainable development. They note that digital tools stimulate entrepreneurial activity; however, the level of integration of technologies into business processes, as well as access to digital skills and public services, is of particular importance. Digital tools and their impact on sustainable competitiveness in different economic contexts remain subjects of further study.
In addition to these aspects, the role of blockchain technologies in business digital transformation is also noteworthy. A. Kolodiy et al. (2022) underscore the potential of blockchain as a governance tool in product traceability systems. The authors state that blockchain enhances transparency, reliability, and data security, which is particularly relevant in the digitalisation of business processes. This, in turn, strengthens trust among consumers and partners, supporting more effective business adaptation to new economic challenges.
Digital technologies significantly alter organisational structures and management approaches. X. Sun et al. (2023) define organisational adaptability as a company's ability to optimise its strategies, structures, and processes for effective adjustment to changes in the external environment and internal resources. Their research emphasises the importance of structural adaptation, operational flexibility, and managerial agility in the context of digital transformation. While the authors point out the role of digital technologies in enhancing adaptability, certain aspects – particularly the processes of integrating new technologies and managing change – require further investigation, especially concerning the specific mechanisms of adaptation across various economic sectors.
Digital transformation affects entrepreneurial activity, evolving gradually through the practical application of new technologies. V. Corvello et al. (2022) note that entrepreneurs apply different digital tools depending on the nature of their business and environment. The authors highlight the importance of communication technologies and analytical tools in decision-making, while also noting the downsides, such as stress caused by complex information management. The impact of digital technologies on entrepreneurs of various types and scales remains an area for further research.
Digital transformation demands that entrepreneurs be capable of adapting to new conditions and using the latest technologies to ensure competitiveness and efficiency. M. Kooskora (2020) examines how digital technologies are changing entrepreneurial activity, stressing the importance of swift adaptation to new circumstances and the development of innovative strategies to maintain market sustainability. The author points to the significance of managerial changes and the need to implement technologies that improve business process efficiency. Studying specific digitalisation methods across sectors and companies, as well as the long-term impact of digital technologies on business sustainability, is a matter for further investigation.
Businesses must adapt to new conditions through digital transformation, which necessitates the use of advanced technologies. M. Cosa (2023) analyses how entrepreneurs’ strategic thinking facilitates the successful integration of digital tools into business processes. The study's findings indicate that businesses that integrate digital technologies can significantly enhance the efficiency of managerial processes and communication with clients. Nonetheless, cultural aspects of digital transformation and its effects on small and medium-sized enterprises remain insufficiently explored.
Due to digital transformation, enterprises must adjust to new technological conditions to remain competitive and efficient. Y. Zhang et al. (2021) investigate how digital technologies influence business processes and corporate strategies. The authors state that businesses which successfully integrate digital tools achieve improvements in management, communication, and cost reduction. However, there is a lack of research on the impact of digital technologies on companies' long-term resilience, especially under economic instability. Further research is necessary.
Digital transformation is reshaping the business environment, requiring enterprises to adapt. J. Karimi and Z. Walter (2021) study how organisations adjust their strategies to new technological conditions, particularly through the implementation of flexible business models. The authors emphasise that businesses which quickly adopt new technologies can gain a competitive advantage but face challenges during the implementation stages. There are unresolved issues requiring further investigation regarding how best to adapt digital strategies to the needs of small and medium-sized enterprises.
The aim of this study was to evaluate the impact of digital transformation on the adaptation of entrepreneurial and commercial activity to changes in the economic environment. The study's objectives included analysing the key factors that influence the successful adaptation of enterprises to economic shifts through the implementation of digital technologies, and examining the effect of digital tools on strategic business decisions during times of economic change and transformation.

2. Materials and methods
The study was of an applied nature, focusing on the implementation of digital technologies in entrepreneurial activity, using the example of the company MHP. It was conducted during 2024. To achieve its objectives, a review of key business digital transformation concepts was developed, based on scholarly works (Dunska and Hovoroshchuk, 2023; Samadi, 2022; Tripathi, 2023). The review explored theoretical approaches to enterprise digitalisation, covering technologies and strategies that effectively integrate digital tools into business processes to enhance productivity and competitiveness.
The types of digital tools used in entrepreneurial activity were examined, including ERP systems for resource management, CRM systems for customer interaction, and tools for procurement automation and human resources management (Borra, 2024; Zavrazhny, 2023). Cloud platforms such as AWS, Microsoft Azure, and Google Cloud were analysed separately, as they were employed to ensure high availability and scalability of business systems and to improve integration of various functions within business processes. Notably, AWS (2025) was presented as a platform for migration to cloud technologies; Microsoft Azure (2025) as a means of advancing intelligent solutions; and Google Cloud (2025) as a novel approach to organising cloud services.
A key aspect of the study was identifying the barriers encountered during the implementation of digital tools in enterprises. These included technological difficulties, organisational barriers, financial constraints, and human resource challenges – particularly insufficient staff training and resistance to change.
MHP was selected for the study due to its significant role in Ukraine’s agro-industrial sector and its active implementation of digital technologies to automate and optimise business processes. MHP served as an example of an enterprise not only using modern digital tools but also facing real-world challenges in deploying digital solutions in a large agribusiness. In particular, MHP utilised the SAP system, including ERP, CRM, Ariba (procurement), MDG, and SuccessFactors.
Additionally, for effective data management, communication, and operational processes, MHP deployed SAP S/4HANA (2025), SAP CRM, and SAP Ariba (SAP Business Network…, 2025). The use of SAP MDG (2025) allowed for master data governance, while SAP SuccessFactors improved personnel management efficiency. Moreover, for internal communication and collaboration, MHP actively used Microsoft Teams (2025), facilitating effective interaction among teams across various departments. Microsoft Power Platform (2025) enabled the automation and enhancement of business processes, adding flexibility and adaptability to the company. Information used in the study was collected from open sources, including publications describing the application of the aforementioned digital technologies at MHP (Microsoft, 2021; MHP Business Adopts…, 2021; Forbes Ukraine, 2023).
The main success factors of MHP’s digital transformation were also identified, along with the barriers impeding its effective implementation. Success factors included strategic planning, leadership support, organisational culture adaptation, and staff preparation for change. Barriers included high initial technology deployment costs, the need for specialised training, and the technical complexity of integrating new systems with existing infrastructure.

3. Results and Discussion
Digital transformation is a comprehensive, strategic process involving the introduction of cutting-edge digital technologies across all aspects of an enterprise’s operations, aimed at improving business processes, efficiency, and resilience to external changes. It encompasses technologies such as automation, artificial intelligence (AI), big data, the Internet of Things (IoT), cloud technologies, and blockchain – to create new opportunities, manage risks, and reshape customer interactions.
Digital transformation is not only about technology adoption but also about a radical shift in management methods. Companies must undergo cultural, organisational, and technological changes to achieve this. A digital culture that fosters innovation, adaptability, agility, and rapid decision-making must become standard practice. Additionally, organisational structures underlying the business model must be adapted to ensure effective technology utilisation and swift responses to market changes (Dunska and Hovoroshchuk, 2023).
Big data analytics enables enterprises to derive valuable insights to enhance strategic decision-making: anticipating customer needs, optimising production processes, improving the precision of marketing campaigns, and reducing costs. It facilitates a deeper understanding of markets and customers, allowing more targeted strategies for different segments, and supports customer behaviour forecasting, supply optimisation, and process efficiency.
The use of big data allows more accurate assessment of marketing campaign effectiveness, reducing spending on ineffective channels and personalising customer offers to boost loyalty and satisfaction (Samadi, 2022). Data gathered from social media, customer feedback, transactions, and IoT devices enables comprehensive understanding of consumer needs, market trends, and operational performance. Analytics tools like Apache Hadoop (2025), Spark (2025), or Tableau (2025) facilitate rapid data processing and enable predictive, optimised, and personalised service offerings. Data analytics helps companies optimise their marketing campaigns, predict product demand, make inventory management decisions, and improve customer experience through personalised offers. As a result, businesses can not only reduce costs, but also increase customer satisfaction, which is an important aspect of increasing competitiveness.
AI and business process automation are key aspects of digital transformation, reducing errors, cutting costs, and improving efficiency. Chatbots offer instant customer support, improving interaction quality and satisfaction. Automated logistics systems optimise routes and reduce delivery times. AI also automates supply chain management, forecasts demand, and optimises inventory, reducing costs. In finance, automation speeds up creditworthiness assessments and fraud detection, enhancing transactional security (Zavrazhny, 2023).
Cloud technologies are pivotal for digital transformation, enabling enterprises to store and process data on remote servers, ensuring accessible information anytime, anywhere. They reduce infrastructure and IT support costs, as firms rent cloud resources rather than invest in physical servers. Cloud services provide flexibility and mobility, allowing rapid scaling without large upfront investments – crucial for SMEs to adapt to market shifts. Cloud platforms also offer robust data security via encryption and multi-layered protection and facilitate integration with other digital tools like big data analytics and process automation (Tripathi, 2023; Borra, 2024).
Blockchain is a key tool for digital transformation, ensuring transparency and security in supply chains and financial transactions. Immutable data storage reduces fraud risk and enhances partner trust. Smart contracts automate transactions, expediting processes and reducing costs. In finance, blockchain improves security by transparently recording transactions. Examples include brands such as Louis Vuitton and BMW, using blockchain to verify authenticity and combat counterfeiting. Blockchain reduces data processing and verification costs, enabling reinvestment in other innovation projects (Negovska et al., 2024).
In summary, digital transformation is essential for modern enterprises, involving holistic changes in technology, organisational processes, and corporate culture, leading to high adaptability, agility, and competitiveness on global markets.
Business process automation is another key digital transformation component, enabling significant improvements in operational efficiency and accuracy. Automation includes software and robotic processes for performing repeatable manual tasks, such as order processing, inventory management, or accounting, as well as customer interaction via chatbots or automated support systems. Tools like robotic process automation (UiPath, 2025) significantly reduce time for routine tasks and minimise errors, enabling 24/7 service availability – a vital factor in today’s globalised and digitally connected world (Ajiga et al., 2024).
Digital transformation is a fundamental determinant of entrepreneurial effectiveness today, optimising business processes, increasing flexibility, and enabling rapid adaptation to external changes. The link between digital transformation and entrepreneurial performance can be viewed in terms of operational effectiveness, decision-making speed, cost reduction, and enhanced customer engagement.
One major benefit of digital transformation is business process optimisation. ERP systems enable seamless operation across all company divisions, integrating data and improving inter-departmental collaboration, reducing task times and boosting operational efficiency. Companies can digitise order processing, inventory control, and financial flow management, minimising human error. Modern ERP systems like Oracle PeopleSoft (2025) offer heightened data security through encryption and multi-factor authentication, and provide scalability, flexibility, and integration with AI and machine learning to support decision-making and automation – enhancing competitiveness (Rawat, 2023).
Cost reduction is another critical benefit. Cloud services and automated systems reduce infrastructure, equipment, and staffing costs. Cloud-based data storage and processing eliminate capital expenditure on hardware. Automation also decreases labour costs, enabling firms to focus on strategic planning and innovation. The speed of decision-making is improved by real-time data provided by digital tools, enabling rapid strategic adjustments. Big data analytics supports insights into consumer behaviour and market dynamics, informing demand forecasting, pricing optimisation, and personalised marketing. Quick adaptation to volatile economic conditions is key to maintaining competitive advantage (Attaran and Woods, 2018).
Thus, the connection between digital transformation and entrepreneurial effectiveness is direct and multi-faceted. Digital tools streamline operations, cut costs, accelerate decisions, and enhance customer interaction – empowering enterprises to adjust swiftly to economic changes, vital for competitiveness and resilience in a fast-evolving market.
This study and that of S.M. Petko (2023) shared common ground in emphasising the importance of digital transformation for business optimisation and cost reduction, acknowledging the role of ERP systems and big data analytics in enhancing efficiency, forecasting customer needs, and streamlining production processes. However, Petko’s research focused more on management aspects and structural organisational change, whereas the present study emphasised technological tools like cloud technologies and AI for improving marketing and customer engagement.
Similarly, this study aligned with I. Revak and R. Gren (2022) in exploring how digital transformation supports enterprise adaptation to economic shifts. Both highlighted the importance of digital technologies for competitiveness, particularly through big data-driven demand forecasting and process optimisation. However, Revak and Gren concentrated more on organisational strategy and structure adaptation, while this present study delved deeper into specific digital tools – such as ERP, process automation, AI, and cloud services – to optimise business functions.
The success of adapting to digital transformation hinges on multiple internal and external factors. Among the primary internal drivers of effective adaptation are strategic planning, a culture of innovation, and investment in digitisation.
A clear strategy is required for digital transformation, encompassing the adoption of new technologies and their integration into business processes. Strategic planning constitutes a critical internal aspect to achieve the digital transformation goals. To secure a competitive edge, successful companies meticulously plan their digitisation efforts. Such planning must address not only technical considerations but also organisational changes and adjustments to business models. By regularly revising their strategy, companies can remain competitive and respond swiftly to changes in the external environment. This enables them to maintain high performance and resilience during digital transformation, while reacting quickly to emerging challenges (Aryatama et al. 2024).
A culture of innovation plays a vital role in the success of digital transformation by creating an environment that encourages the adoption of new technologies and ideas. This culture involves supporting employee learning, motivating innovation, and fostering a willingness to experiment. Organisations with an innovative culture can rapidly respond to technological change, optimise processes, and meet customer needs. It also promotes strong cross-departmental collaboration, enabling effective utilisation of new technologies. Internal factors, such as innovation investment and organisational change, support transformation success, while external influences, like competitive pressures, also matter. For successful digital transformation, enterprises should integrate strategic planning, a culture of innovation, and agility in response to external changes, thereby enhancing competitiveness (Bozkuş, 2023). Investment in digitisation is another crucial factor for adaptation success. Without adequate funding for cutting-edge technologies and infrastructure, enterprises cannot accomplish effective digital transformation. Investment in digitisation covers funding for new technologies (ERP systems, big data analytics, AI), employee training programmes, infrastructure upgrades, and system integration into existing business processes. Support from senior management is essential, as even the best technologies will underperform without proper financial backing and strategic direction.
External factors affecting digital transformation include economic conditions, technological progress, legislative frameworks, and labour market shifts. Economic stability directly influences an enterprise's capacity to invest in digitisation. During economic hardship, firms may lack the resources to implement new technologies. Conversely, in stable economic periods, high levels of investment in digitisation can significantly enhance efficiency and competitiveness.
The implementation of digital tools in enterprises often encounters various barriers that can significantly complicate the process of digital transformation. Below, we outline the main internal and external obstacles that may arise when integrating digital technologies into business processes.
Among the organisational barriers, the most common are staff resistance to change and the absence of a clear digitalisation strategy. These issues often stem from insufficient leadership support and a lack of employee qualifications to work with new digital technologies. Another key problem is that not all enterprises are willing or able to restructure their organisational frameworks to adapt to new conditions. Financial barriers arise due to the high upfront costs of implementing new technologies, as well as the need to invest in staff training and ongoing system support. This challenge is particularly acute for small and medium-sized enterprises (SMEs) with limited financial resources. Technological barriers are also significant. Many enterprises operate with outdated information systems or lack the infrastructure necessary for effective deployment of advanced digital solutions. Furthermore, compatibility issues between legacy and modern systems can create difficulties during integration.
Enterprises may face all of these barriers when introducing digital tools, but they can be overcome through a comprehensive and systematic approach. Table 1 illustrates the main organisational, financial, technological, skills and knowledge, data management, and security and privacy barriers, along with strategies to address them.

Table 1. Barriers to implementing digital tools in enterprises

	Barrier type
	Specific example
	Root cause
	Overcoming strategy

	Organisational
	Low management support for digitalisation
	Lack of clear strategy and leadership resistance
	Training for managers, detailed change-strategy development, involving key staff

	Financial
	Limited resources for investing in new technologies
	SMEs have constrained financial reserves
	Seek grants or partnerships, phased technology implementation

	Technological
	Old servers/equipment unable to support new software
	Incompatibility between old and new technologies; expensive upgrades
	Infrastructure upgrades, planned equipment modernisation, integration with existing systems

	Skills & Knowledge
	Staff lacking skills to use new digital tools
	Insufficient training and expertise in technology and innovation
	Upskilling programmes, training, and staff certification

	Data Management
	Difficulty integrating various data sources into a single management system
	No unified data standards; inconsistent data formats
	Implement centralised data systems and API-based information exchange

	Security & Privacy
	Concerns about cybersecurity and personal data protection
	High cyber-threat level; inadequate protection standards
	Deploy comprehensive cybersecurity systems, conduct regular security audits, staff training



Source: compiled by the authors based on A.O. Ifeoluwa et al. (2022).

As the table shows, overcoming each barrier requires a systematic approach. This includes investing in new technologies and securing strong leadership support – both essential for successfully implementing digital transformation and achieving high organisational efficiency.
The role of leadership and managerial support in the digital transformation process is crucial to the success of any organisation seeking to adapt to the digital economy. Leadership in this context is not just about managing change strategically – it is also the driving force that imparts organisational culture with necessary flexibility and readiness for transformation. Without proper backing from the top, digital transformation risks becoming superficial or ineffective.
Support from senior leadership is a key success factor in digital transformation. Leaders must not only endorse the change but actively facilitate its implementation to ensure a measurable impact. This includes strategic planning and continuous monitoring and adaptation of the transformation process. Leaders should be receptive to change and adept at managing innovation. They must recognise the necessity of digitalisation and allocate the necessary resources to support it. Successful transformation also relies on effective communication with staff: leaders must explain clearly how digital changes benefit both the organisation and employees’ professional roles. Transparent, straightforward, and motivational information about the advantages of digital transformation helps foster a culture of openness and readiness for change (Montero Guerra et al., 2023).
In the digital transformation process, leadership should also establish a learning and development strategy. Management must empower employees to continuously enhance their skills, which entails supporting professional development, conducting workshops and training sessions. In rapidly evolving technological environments, employees need not only to learn how to use new tools but also how to apply them effectively in their day-to-day responsibilities. Leaders should cultivate a learning environment across all organisational levels, from entry-level staff to senior management. Moreover, digital transformation involves changing talent management approaches – leaders should integrate digital tools into recruitment, development, and retention strategies. This could include employing tools to assess employee potential, creating flexible work environments, and providing sustained development support. Managers must be prepared not only to implement new technologies but also to adapt the organisational culture to support novel, innovation-driven approaches to human resources (Montero Guerra et al., 2023).
In this way, leadership and managerial support are decisive factors for the success of digital transformation. It goes beyond technological strategy – it requires adapting corporate culture and ensuring continuous learning and development so that employees can make the most of new opportunities. The study by H. Zhang (2024) and the present research shared several commonalities, particularly regarding the importance of digital transformation for organisations. Zhang highlighted the impact of digital technologies on the global economy and businesses, especially in sectors such as manufacturing and finance, acknowledging the crucial role of strategic management in integrating new technologies. In contrast, this study focused specifically on how digital change directly affected talent management and the adaptation of HR strategies to emerging realities. Both studies recognised the importance of strategic planning for successful digital transformation. Zhang emphasised economic aspects and global influence of technology, while this study concentrated on internal organisational processes, particularly changes in corporate culture and HR management approaches.
The research by M. M. Shahadat et al. (2023) and the present study both examined the impact of digital technologies on businesses. Both highlighted the importance of tools such as ERP systems, big data analytics, and process automation for helping enterprises adapt to economic change. They also stressed the necessity of digital investment to achieve success. However, this study focused more on the technical aspects of technology implementation, whereas Shahadat et al. addressed challenges faced by small and medium-sized enterprises, notably financial barriers. Additionally, this study placed greater emphasis on the cultural and organisational changes necessary for successful digital transformation, as opposed to Shahadat et al., who concentrated on financial constraints.
Q. Chen et al. (2024) and this study also shared numerous similarities and differences. Both emphasised the importance of digital transformation in enabling businesses to adapt to changes in the economic environment. They underscored the need for digital technologies such as big data analytics, automation, and intelligent systems to improve business-process efficiency. The primary similarity was their recognition of technology’s role in ensuring enterprise competitiveness. Both acknowledged the necessity of strategic planning and digital investment for successful transformation. Chen et al., however, focused more on the theoretical aspects of digital transformation, identifying success factors in organisations through methodologies such as DEMATEL-ISM-MICMAC. Their emphasis was on both internal and external conditions for adaptation.
MHP is actively deploying digital technologies to improve the management of its business processes and reinforce its position as a leader in digital transformation in Ukraine and Eastern Europe. A pivotal element of this transformation is the adoption of the SAP system (Business Solutions…, 2025), which encompasses various facets of management, including ERP (enterprise resource planning), CRM (customer-relationship management), Ariba (procure-to-pay), MDG (master-data governance), and SuccessFactors (human resources). The SAP S/4HANA platform (2025) enables MHP to optimise internal processes and enhance the efficiency of enterprise-resource management. Meanwhile, SAP CRM (Customer Relationship…, 2025) facilitates better understanding of consumer needs and enables swift responses to market changes. SAP Ariba (SAP Business Network…, 2025) automates procurement processes, significantly reducing time and cost requirements for these tasks (RAU, 2021).
The use of SAP MDG (2025) for master-data management is crucial given MHP’s extensive structure, ensuring accurate and up-to-date data coordination across the company. Additionally, SAP SuccessFactors (Human Capital…, 2025) are employed to manage personnel, boosting staff productivity and enhancing corporate culture (MHP Implements SAP…, 2021).
A significant milestone in MHP’s digital transformation has been the launch of vZoo, a system for managing poultry production. This system integrates SAP, big data, and AI to optimise production processes and improve product quality. In 2020, MHP completed pilot launches of the SAP CRM and vZoo projects, and in March 2021, initiated the implementation of S/4HANA and MDG (Ukrinform, 2021).
These initiatives aim to create a unified digital platform to manage all aspects of the business effectively, increasing MHP’s competitiveness in the international market. Moreover, the company is actively developing its own IT solutions, fostering synergy between its business and IT teams. This includes infrastructure development, web development, business analysis, and license-portfolio management to support stable operation of IT services. In doing so, MHP demonstrates a comprehensive approach to digital transformation, integrating advanced technologies and developing in-house innovative solutions to enhance efficiency and international competitiveness.
MHP is proactively using digital technologies to enhance business-process management and strengthen its market position. Notably, it has integrated platforms such as Microsoft Teams (2025) and Power Platform (2025), along with adopting IoT and digital twins to optimise production workflows and boost efficiency. For instance, thanks to SAP S/4HANA, MHP reduced resource-management costs, automated many business processes, and improved production quality in 2021 (Microsoft, 2021).
“Citizen development” programmes have empowered non-technical staff to participate in creating digital solutions – fostering corporate culture and increasing employee motivation. Staff training in new technologies and Power Platform certification have also supported the development of digital competencies among employees.
Nevertheless, despite these positive outcomes from digital transformation, the company faces several barriers that can complicate or slow down the process. A major impediment is the language barrier, as many employees lack proficiency in English, complicating navigation of technical documentation. Additionally, resistance to change remains common in organisations – especially when implementing new technologies that alter established workflows. Budget constraints also pose a significant obstacle to implementing costly technologies, particularly amid economic instability. Table 2 provides a detailed analysis of key success factors and barriers for digital transformation at MHP that may affect the execution of the company’s initiatives.

Table 2. Key success factors and barriers in MHP’s digital transformation

	Success factor
	Barrier

	Integration of advanced technologies (e.g., SAP S/4HANA and Microsoft Teams)
	Language barrier: need for English to work with documentation and interfaces

	Use of IoT and digital twins for flexibility and product quality
	Resistance to change: reluctance to modify established work processes

	Employee engagement via “citizen development” programmes
	Budget constraints: high costs may pose issues amid economic instability

	Training and staff development (e.g., Power Platform certification)
	Lack of leadership skills: managers may not meet requirements for managing digital processes

	Focused strategy: transition from agriculture to culinary business including digital transformation
	Infrastructure limitations: existing infrastructure may not support new technologies



Source: compiled by the authors based on Microsoft (2021), MHP Business Adopts SAP Platform for Digital Transformation (2021), Forbes Ukraine (2023).

The table demonstrates how different success factors and barriers influence MHP’s digital transformation. Through advanced technology integration and active employee engagement, the company has achieved considerable operational efficiency gains. However, successful transformation also depends on addressing barriers during technology implementation and adopting appropriate measures to overcome them.
This study and F. Faiz et al. (2024) share common approaches on the importance of digital technologies in enhancing enterprise efficiency and competitiveness. Both highlight the implementation of digital technologies in small and medium-sized enterprises; however, F. Faiz et al. focus more on the factors influencing technology adoption – particularly technological, organisational, and external factors, as well as leadership support and digital culture – while this study centres on adaptation strategies and business-process management through digital transformation. Both stress the need for strategy adaptation to integrate new technologies, but F. Faiz et al. place greater emphasis on barriers such as technology costs and leadership support, whereas this study focuses on tools for optimising business processes.
The conducted study and the study by A.A. Vărzaru et al. (2024) shared a common view on the importance of digital technologies for enterprise development and enhancing competitiveness. The present study focused on the implementation of specific technologies such as SAP, IoT, and digital twins to automate and optimise processes within a large enterprise – MHP. In contrast, A.A. Vărzaru et al. centred their attention on the organisational changes arising from the adoption of digital technologies, as well as on management processes and innovative approaches for small and medium-sized enterprises (SMEs). Both studies emphasised the significance of leadership support and employee training as essential for successful digital transformation. However, this study placed greater emphasis on practical examples within a large enterprise, whereas the study by A.A. Vărzaru et al. was more theoretical and focused on general principles of technology implementation.
B. Butryn (2020) examined digital transformation as a means to increase enterprise efficiency, particularly through the use of cloud technologies, analytics, and ERP systems. Both studies highlighted the necessity of strategic planning and leadership involvement. The key difference lies in the fact that B. Butryn’s research concentrated on the general principles of digitalisation for SMEs, while the present study focused on implementing technologies within a large enterprise – MHP. Furthermore, the present study offered practical case studies, whereas Butryn’s work remained theoretical. Additionally, while the current study was concerned with Ukraine, B. Butryn’s study explored global trends.
The conducted study and the research by Y. Hu et al. (2024) shared several similarities and differences. Both studies focused on digital transformation for SMEs, recognising the importance of technologies in adapting to changes in the business environment. They emphasised the value of digital tools such as ERP, CRM, and data analytics for improving management processes. However, Y. Hu et al. (2024) took a more theoretical approach to digital transformation in SMEs and did not present specific case studies.
Digital transformation is a crucial factor in enhancing enterprise efficiency, enabling the integration of advanced technologies to optimise processes and improve customer interaction. However, the success of such transformation depends on strategic planning, innovation investment, and leadership support.

4. Conclusions
Digital transformation is a critically important stage in the development of enterprises in today’s rapidly evolving economic environment. It entails the integration of cutting-edge technologies into various business processes, including management functions, marketing, customer relations, and internal operations optimisation. It is essential to note that digital transformation is not merely a technical process; it also requires profound organisational, cultural, and strategic changes. Successful adaptation to digital technologies involves a comprehensive approach that encompasses all levels of an organisation’s activities, thereby enabling flexibility and adaptability amid economic instability.
A key element of digital transformation lies in the selection and effective implementation of digital tools such as cloud computing, big data analytics, artificial intelligence (AI), business process automation, and ERP systems. For example, MHP has achieved substantial results by implementing SAP S/4HANA, leading to optimised internal operations, reduced resource-management costs, and improved customer engagement through the introduction of a CRM system. These technologies allow for the automation of operational functions, enhancing speed and precision, thereby ensuring high levels of efficiency and competitiveness.
However, the deployment of digital technologies is only one part of the overall process. Successful digital transformation requires the development and implementation of a clear digitalisation strategy that addresses both technical aspects and organisational changes. Moreover, it is vital to carry out continuous monitoring and adjustment of digitalisation processes, as technologies evolve rapidly and enterprises must promptly adapt to market demands and changes in the external environment. External factors such as the economic situation, the competitive landscape, and the availability of financial resources for investment in new technologies are also critical to the success of digital transformation.
One of the most significant barriers to digital transformation is resistance to change among employees, often stemming from insufficient readiness for innovation and the need to alter established work processes. To overcome this barrier, it is important to foster a culture of innovation within the organisation that promotes adaptation to new conditions. Leadership plays a vital role in this process; business leaders must not only support digital transformation but also actively facilitate its implementation. Management should recognise the importance of digital technologies in increasing competitiveness and ensure adequate funding for their adoption.
In addition, investing in employee training and development is an indispensable component of digital transformation. To use new technologies effectively, employees must acquire the necessary knowledge and skills. Enterprises should provide their staff with continuous professional development opportunities, enabling them to adapt quickly to new digital tools and technologies. This approach also helps reduce resistance to change and improve the organisation’s overall efficiency.
The financial dimension of digital transformation is another critical factor, as the adoption of cutting-edge technologies and the modernisation of infrastructure require substantial investment. Nevertheless, well-planned investment in digitalisation can yield considerable long-term benefits, including reduced operational costs, improved efficiency, and mitigated risks. It is essential for enterprises to carefully plan their investments and assess the economic feasibility of each technology they intend to implement.
The prospects of digital transformation for enterprises lie in enhancing business process efficiency, cost optimisation, and strengthening competitiveness on the global market. However, key challenges remain – namely the high initial costs of technology implementation, potential employee resistance to change, and the need for constant infrastructure updates.
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